
 
 

Doctoral programme in Management 

Additional information 
about the PhD dissertation 
proposal’s defense 

The objectives 
For the candidate: 

• Obtaining theoretical and empirical feedbacks on the research (s)he will conduct 
• Receiving indications about the practical feasibility of the project 
• Delineating a research roadmap which could help to keep the research on track 
• Being exposed to the experience of presenting her/his research. 

 
For the IMO, the PhD programme, and the advisor: 

• Assessing the potential of the candidate for delivering a compelling PhD dissertation 
• Engaging different members of the IMO in the research that is conducted within the institute 
• Sharing knowledge 

 
 
The document 
The dissertation proposal is a written document (max 40 pages) that highlights the main 
elements of the research that the candidate will develop in her/his dissertation1. 
Commonly it includes: 

• A comprehensive mapping of the extant literature and the positioning of the dissertation 
within the literature 

• An overarching research question, which is the main objective of the dissertation 
• An identification of the sub-research questions the candidate plan to address in the different 

sections/papers of the dissertation. 
• The explanation of the research design(s) that the candidate intends to use in the different 

sections/papers of the dissertation. This also includes a description of the data that will be 
used and how the candidate intends to collect them. 

• Intended academic contributions 
• The expected evolution of the dissertation in terms of timing. 
• The potential outputs in terms of conference presentations and paper publication. 

 
  

                                                      
 
1  Please note that he final dissertation will not be evaluated in terms of adherence to what has been proposed in the PhD 

dissertation proposal. 
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The defense 
The defense of the dissertation proposal is a process through which the candidate discusses 
in front a commission of 4 scholars the most important aspects of the dissertation proposal. 
 
The committee is composed by:  

• The main advisor  
• The Ph.D. coordinator  
• One external or internal professor selected by the advisor in agreement with the PhD 

coordinator  
• One PhD student enrolled in the 4th or 5th year (exceptionally, a 3rd-year student can be 

admitted)  
 
The outcomes  
The first outcome is a formal decision on the quality of the dissertation proposal. The 
dissertation can be:  

• Accepted with no revisions (Case 1)  
• Candidate’s duties: None.  

• Accepted with minor revisions (Case 2)  
• Candidate’s duties: provide a short response document in which (s)he describes how 

(s)he intends to address the comments the commission has provided.  
• Submitted to further examination after major revisions (Case 3)  

• Candidate’s duties: provide a revised version of the thesis proposal that includes point by 
point response to the comments provided by the commission. The commission might 
decide to request a re-defense of the proposal in front of the committee.  

 
The formal decision is taken by the committee collegially by votes. In case a decision cannot 
be reached collegially by the committee (2 vs. 2 votes), the advisor’s opinion will be 
considered as predominant.  
The second outcome is a short document formalized by the senior PhD, which collects the 
comments of the different members of the committee. The objective of the document is to 
provide constructive feedback on how to develop the dissertation and how to avoid potential 
pitfalls.  
The PhD candidate must have her/his PhD Proposal accepted by the committee to continue 
the PhD programme. Students whose PhD proposal is not accepted following the 
assessment of the revised PhD proposal (Case 3) are excluded from the PhD programme.  
 
The timing  
The first deadline is the submission of the proposal document that shall take place not later 
than 3 months after receiving the grade of the last PhD Exam. Ideally, this shall take place 
before the beginning of the third year of studies in the PhD programme.  
All exceptions shall be agreed with the PhD coordinator.  
 
A detailed description of the steps and timing is reported in figure 1. 
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Figure 1: Timing of the PhD Proposal and Defense 


